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1. anudufthilurtads (Authentic Leadership)

2. ﬂaqwéLLazm‘iﬁﬂ?ﬁu‘Lﬁ] (Strategy and Decision Making)

3. msanuleune (Policy Development)

4. YoyauayAuNINIg M (Data and Intenseness)

5. M13L333192999 (Negotiation)

6. M3IAN150ENTUTEAVEAM (Performance Management)

7. mawaznsldusgloviananuuandng (Leading and Leveraging across
Difference)

8. mudasadslanluiues (Cyber Security )

9. Msdeansiidusyansnm (Effective Communication)

10. MsAUIWATUSEaSAM (Effective Implementation)

11. walulad, Wleune, uasmsudnsasisas (Technology, policy and public
service) | _

12. MsmauAuAILdEs (Risk control) |

13. 9538 U5TMUAEN13AREULR (Ethics and Decision marking)
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10. Msaudununfiuseansniw (Effective Implementation)
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Course: Senior Executive Fellows (SEF)
Harvard Kennedy School
John F. Kennedy School of Government, Boston USA

3 - 29 June 2561
Dr. Atthaphon KAEWSAMRIT
Deputy Director - General

Department of Health -

e Daily Group Meeting

e Four Lessons a Day

e Simulations

e Presentations

e Culinary Training

e Historical Reenactments

o Lunch and Dinner Talk

e Small Group Discussion in Class

Curriculum

Authentic Leadership

Strategy and Decision Making

Policy Development

Data and Intenseness

Negotiation

Performance Management

Leading and Leveraging Across Differences
Cyber Security ”

Effective Communication

10. Effective Implementation
11.Technology, Policy, and Public Service
12 Risk Control

13. Ethics and Decision Making
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1. Authentic Leadership The Journey to authentic Leadership Began
with understanding yourself.

2. Strategy and Decision Making
The strategic framework has three parts:

- Legitimacy and support
- Public value and Purpose
- Operational Capacity

3. Policy Development

The Primary goal of the policy making process is to make informed
decisions.

4. Data and Intenseness

Analysis is made to inform your judgment, not to replace it.

5. Negotiation
O Focus on issues, not positions
QO Understand differences
U Generate options then create value through gains from trade
O Set ambitious goals but flexible and do not make assumption

6. Performance Management
There are two primary reasons for performance
Measurement:

Succeeding / failing

Accountability

7. Leading and Leveraging Across Differences
Align words action and execution in your organization.
If something occur in your mission statement, emphasize on action
and execution to establish credibility.

8. Cyber Security

Frightening things are going to happen soon and there is little we
can do.




9. Effective Communication
e Simplicity
e Directness
e C(Clarity

10. Effective Implementation
- Determine your top 1-3 AAA ideas
- Something you can only give 10% of you time to your AAA priorities

- But continued effective attention over a period of time can make
things happen

11. Technology, Policy, and Public Service
Waterfall: Project Management Framework

- Analysis

- Draft

- Implement
- Roll - Out

12. Risk Control

There is a balance to be struck between promoting the “good”
and eliminating the “bad”. '

13. Ethics and Decision Making

If a complicated scenario seems too simple, you probably
miss something.
You need to look at scenario from multiple perspectives.



